
 

Three Keys to Defeating the Giant 
 
Leadership in crisis brings out the best or worst of 
leaders. The current day Giant which leaders face is 
Covid-19. It portends significant loss or liquidation of 
your business. If not liquidation, it signals a serious 
realigning of how you do business and with whom.   

Your immediate challenge is to answer the question, 
“What will my company look like in 60 days and 
what must I do to quickly rebound?” 

The best leaders confront Giants head on, believing 
in, and focusing on, a solution greater than the 
Giant. Recall the story of David and Goliath.  
Everyone in the Israeli army feared Goliath and 
retreated, except David. Why? Because David 
believed God was in control, and the Giant didn’t 
stand a chance against God. He was living his 
values and ultimately transformed a nation. What 
can you do to lead like David in a crisis? 

The best leaders believe that adversity can be 
transformed into opportunity, and even a 
competitive advantage. They have an overriding 
mission - putting the well-being of their people first.  
They don’t withdraw, they visibly show up with 
genuine compassion. They realistically assess the 
danger, yet rise above the circumstances, inspiring 
hope and a sense of security.  



In contrast, the worst leaders are filled with fear and 
are paralyzed. They stand on shaky ground 
because they are self-serving and embrace the 
false Gods of money, power, status, and personal 
pleasure. When stripped of these external cover-
ups, they are like the Wizard of Oz, an illusion.  

What makes the best leaders different? Their 
perspective is grounded in the timeless values of  
love, integrity, service, creativity and caring. They 
act on their values. The cultural foundation they 
have intentionally created, provides a fertile 
environment for resourcefulness, creativity and 
innovation, which in turn increases their ability to 
adapt and be resilient when business resumes.  

Here are three steps you can take to strengthen 
your culture and capture emergent opportunities: 

Step #1: Clarify your values. What are your 3-4 
core values? Are they based on timeless truths?    
Your values in action are the differentiator of your 
leadership, your brand and your strategy. 

Step #2: Intentional focus. Intentionally focus on 
uniting your senior team and associates around 
those values. This requires building a shared 
understanding and soliciting input from all 
associates so they embrace the values.     

Step #3: Integrate your values into the culture. If 
you want to ensure your senior team and associates 
live these values every day, learn how to translate 
those values into behaviors and service standards. 
Loyal customers are attracted to companies that 
create consistently positive experiences.   



Case Study 

I consulted with the Scandinavian region of a global 
pharmaceutical company which was mandated to 
implement new corporate values. The leadership 
team translated values like ambition, ownership, 
urgency and integrity into behaviors which reflected 
timeless truths. Those behaviors created a culture 
of win-win partnerships, collaboration, innovation 
and continuous improvement.  They applied these 
values to the implementation of one business 
objective, the launch of a new drug. The result: the 
new drug penetrated the market twice as deep and 
twice as fast as targeted. And it became a new 
model for launching drugs. 

Need help? 

Now is the time to proactively position your 
company for the rebound. We have a proven 
process and are ready to partner with you in 
creating a culture which fosters collaboration, 
resourcefulness, creativity and resilience.  

To get started on the journey, we offer a tool for 
clarifying your values.  

Email me: 
joyce@joyceavedisian.com 

Or call for a 30-minute free 
consultation, 908-532-0265. 
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